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Impact Statement for the Governing Body 

2016-17 

 
Governing Body 
 
November 2016 

 The Governors allocated resources directly to need in approving the increase in teaching 
capacity to increase the impact of our DHT/SLE for the groups in most need.  

 The governors, through agreeing the three year plan, had charted a path of actions in line 
with the strategic plan, which would impact on every aspect of the school. 

 The governors had affirmed their appreciation of the staff through agreeing individual 
letters of thanks to go to all staff. 

 Having assessed the potential benefits and costs to the school, the governors had deemed it 
not to be in the interests of the school to enter into a MAT at the current time. 

 
March 2017 

 Agreed a new staffing structure to enable the school to progress and strengthen in the 
future. 

 Looked at recommendation from the peer to peer review and the resulting changes in the 
SSIP.  

 Considered the future Young Explorers provision and agreed way forward. 

 Confirmed that the school should aim to have two full forms per year in order to provide 
stability. 

 Agreed need to look strategically at growth of the school. 

 Fulfilled statutory duty in respect of safeguarding and challenged staff to report on one 
aspect of safeguarding to each future meeting. 

 
May 2017 

 Members agreed that collectively their main areas of impact had been: 

 Approved the budget for 2017-18 along with the Five Year Plan. 

 Checked and quality assured the monitoring of safeguarding within the school. 

 Took strategic decision to provide only universal 15 hours entitlement for early years. 
 
July 2017 

 Reviewed the committee composition, to ensure that it was fit for purpose for the next year. 

 Sought assurances that there are appropriate levels of school security thus maintaining high 
standards of safeguarding. 

 Sought assurance that the school’s attendance is at a suitable level. 

 Recognised that there is a need during 2017-18 to provide sufficient teaching capacity for 
upper key stage 2, and ensure that those measures are put in place as soon as is possible to 
maximise impact. 
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 Recognised that the improvements in year 6 results are as a result of changes in the school 
in recent years, but that those improvements need to be maintained. 

 Sought assurances that private music tuition is of a suitable quality reflecting the high 
standards of the school. 

 Recognised the needs to improve and potentially streamline the SEF.  

 Ensured that there is a suitable pay policy in place for staff reviews during autumn 2017. 
 
Strategy and School Improvement Committee 
 
January 2017 

 Agreed actions to improve consistency in the role of phase governors. 

 Agreed recommendation for LA governor. 

 Raised own awareness - requirements of Ofsted. 

 Raised own expectations - how to meet Ofsted criteria. 

 Challenged the red areas of the 2015-16 SSIP and called staff to account to ensure that 
those areas are not overlooked. 

 
April 2017 

 The Pupil premium Leadership Team are now tasked with building a clear Pupil Premium 
strategy for the year ahead, to make sure that it is allocated according to need and 
evidenced based and its impact maximised.  

 Challenged the staff to quantify pupil premium funding and demonstrate its impact with 
reference to Family Support work in school 

 Ensured that maths is the main focus for phase governor visits to enable informed decision 
on this key aspect of SSIP and to include pupil discussions/interviews  

 Enabled informed decisions in future by requiring all governors to seek evidence to support 
assertions made and judgments reached during monitoring visits. 

 Ensured consistency and rigour by agreeing the need to revise guidance on governor 
monitoring.  

 Using feedback from parents, identified the need to review the leavers’ assembly and 
improve communications with parents. 

 
June 2017 

 Streamlined the meeting calendar ensuring that there was a clear focus to each meeting. 

 Clarified the role of phase governors and agreed governor visits policy. 

  Reviewed the impact of governors on the school and were assured that governors were 
indeed impacting strategically. 

 Agreed the annual review of the skills audit and agreed way forward to ensure CPD for 
governors is based on data. 

 Agreed to seek parental advice over the nature of information needed from the governing 
body. 

 Improve the consistency in the governance of the school by improving the quality assurance 
of monitoring procedures. 

 



 3 

 

Provision and Performance Committee 
 
November 2016 

 Highlighted concerns and requested specific actions and information to enable future 
decision to improve learning standards. 

 Requested specific additional data/information to ensure that writing standards meet 
expectations. 

 Identified specific areas for governor monitoring 
Agreed need for additional teaching capacity 
 
March 2017 

 Decided that conditional approval should be proposed to allow additional teaching capacity 
in key stage 2 beyond Easter following a full scrutiny of impact evidence. 

 Agreed the need to tighten up governor monitoring process. 

 Reallocation of monitoring responsibilities to ensure execution of governors’ duties.  

 Agreed that gender gap issues needed further examination. 
July 2017 

 Interrogation of data to seek assurance that the provision is appropriate for future. 

 Identified financial priorities in terms of teaching provision within Upper Key Stage Two, and 
challenged Finance and Personnel Committee to identify necessary funding. 

 Challenged the trends and patterns within the attainment and progress data. 

 Received assurance that the standard of learning provision is meeting the needs of pupils. 

 Recognised that the decisions taken previously have had a direct impact on the attainment 
and progress of pupils, as demonstrated by the data. 

 Demonstrated that the issues facing the school previously were structural. 

 Ensured that the benefits gained for the TA Mobilse Project will continue to be a focus in 
school operations. 

 
Finance and Personnel Committee 
 
October 2016 

 Carried out legal obligation of governing body in monitoring the budget and financial plans. 

 Considered steps needed to address future projected budget deficit. 

 Agreed that governors need to take a strategic approach in ascertaining the moral balance 
between investing the income of a given year on the pupils in that year whilst at the same 
time ensuring the viability of the school and ensuring provision for future years. 

 Considered the impact upon the local community of the school’s  business decisions. 

 Agreed that resources need to be allocated to the 3 year plan. 
 
January 2017 

 Carried out legal obligation of governing body in monitoring the budget and financial plans. 

 Agreed new approach whereby funding can be spent earlier in the year to improve impact of 
resources. 

 Agreed that there should be a future provision of Young Explorers.  
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 Agreed need for new staffing structure to enable progression for staff and development of 
the school. 

 Agreed subsidy of swimming to reflect school aims to provide over and above minimum 
targets. 

 Authorised budget virement to enable employed rather than agency staff to be used, thus 
improving quality and consistency in provision. 

 Allocated funding for an increase in teacher capacity to improve impact of pupil premium. 

 Agreed allocation for the purchase of ICT equipment and an audit of existing equipment to 
enable longer term ICT provision planning.  

 Agreed, in principle, the relocation of classrooms – ICT suite to improve learning 
environment. 

 Agreed new surface of courtyard to provide a safe and pleasant learning environment. 
 
May 2017 

 Carried out legal obligation of governing body in monitoring the budget and financial plans. 

 Carried out key responsibility by considering and agreeing the budget for 2017-18 along with 
the five year plan for recommendation. 

 Agreed the pupil premium strategy including the creation of a new role of Intervention Lead 
Practitioner.  

 Agreed way forward for staff recruitment, providing greatest flexibility in the future. 

 Agreed expenditure allocation for classroom refurbishment and measures to deal with 
flooding in the school grounds. 

 Agreed that increase to the schools PAN would need careful planning.   


