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Impact Statement for the Governing Body 

2018-19 

Governing Body 
 
December 2018 

 Extended the collective knowledge and expertise of the governing body through the 
appointment of a new governor and utilised those skills to best effect through the allocation 
of roles and responsibilities. 

 Sought assurance that the school is dealing with online safeguarding.  

 Sought assurance that the school is compliant with GDPR requirements. 

 Explored how the school can enter into collaborative arrangements with other schools, be it 
as part of a formal or informal partnership. 

 
March 2019 

 Challenge to staff that the current review of the curriculum should seek to address the 
learning needs of both boys and girls and aim to optimise the achievement and progress of 
all pupils.  

 Challenge to staff to address the negative trends in maths data in key stage 2. 

 Challenge to staff to use Scholarpack more extensively in data tracking and in the production 
of informative data reports.  

 Ensured that all governors are actively inputting into improving safeguarding, and 
recognising a collective responsibility of the governing body in this regard. 

 Extended the collective knowledge and expertise of the governing body through the 
approval and implementation of a programme of governor training focused on identified 
skills gaps and current developments in the field of primary school education. 

 Agreed actions regarding the park and stride scheme aimed at improving the health of 
pupils and staff whilst reducing traffic congestion during peak times. 

 
May 2019 

 Approval of the budgets and financial plan to ensure ongoing viability of the school 

 Approval of additional staff to reflect additional pupils and the need for good quality 
teaching 

 Approval of policies and adoption of handbooks/rulebooks to ensure that the school is 
compliant with legal and regulatory requirements. 

 Approval of the main areas to be covered by the SSIP for 2019-20. 

 Agreement that the schools aims and values need to be reviewed in line with latest 
developments in education and reflecting most recent guidance on Christian values.  

 
July 2019 

 Enhanced the collective skillset of the governing body through the recruitment of two co-
opted governors. 

 Interrogation of pupil data and identified areas for action during 2019-20 

 Agreed to boost the skillset of the governing body through additional safeguarding training. 

 Refocused the role of governors to ensure a greater level of interface with parents.  
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 Agreed actions to ensure succession planning over the next year.  
 
Strategy and School Improvement Committee 
 
September 2018 

 Set out priorities for forthcoming monitoring visits in particular phase governors to look at 
transition 

 Recognition that there is an urgent need to address the shortfall in guidance and policies on 
dealing with potential threats to life and safety. 

 Approved pupil premium and PE premium strategies 

 Agreed way forward for the recruitment and allocation of responsibilities to ensure the 
correct skills and expertise exists within the governing body and are deployed effectively. 

 
January 2019 

 Ensured compliance with legal requirements in respect of pupil premium and SEND, 
alongside ensuring value for money through the effective implementation of the strategies. 

 Addressed risks identified in the risk register and agreed actions to address areas of higher 
risk. 

 Strengthened monitoring of ICT through additional focus through the phase governors’ visits 
during spring 2019. 

 Challenged the SLT to bring the three years plan up to date to ensure correct strategic focus. 

 Agreed to the cessation of MAT talks but reinforced the need to work collectively with other 
school. 

 
Provision and Performance Committee 
 
November 2018 

 Scrutinised outcomes of audit on recent school visit incident, seeking reassurance as to the 
safeguarding of the pupils and maintained full confidence of parents in the school. 

 Recognised the importance of ICT through regular monitoring visits during 2018-19, focusing 
on the implementation and impact of plans and spending.  

 Actively encouraged development of new approaches in Maths, in line with SSIP, challenging 
staff to ensure effective implementation and maximum impact of investment.   

 Broadening the breath of knowledge of the Committee through the recruitment of new 
members, and utilising their expertise to widen the scope of the Committee into monitoring 
collective worship in line with strategic plans. 

 
March 2019 

 Awareness of changes in Ofsted framework and the school curriculum, and its impact on 
SEF. 

 Conclusion of actions taken arising from education visit incident with resulting 
improvements made to policies, systems and procedures. 

 Agreed series of actions to address potential incident reported on the incident log. 

 Greater insight into collective worship and a clear link between the governors’ monitoring 
duties and the SEF. 
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 Challenge and feedback in relation to non-core subject. Agreed need to encourage a new 
PTA to lead on fund raising activities with staff supporting rather than leading. 

 
July 2019 

 Sought assurance that the school will continue to have a strong Christian ethos and will not 
lose focus during an interim period without a subject lead. 

 Agreed that a different approach to monitoring pupil premium may be needed in future but 
that reports should still be across both standing committees. 

 Assured that the concerns expressed by pupils over midday supervision had been fully 
addressed with future plans to improve engagement with pupils at lunchtimes 

 Agreed that governors should actively monitor the area of pupil progress tracking for those 
with SEND. 

 Ensured that the strategic aim of improving ICT systems for pupils’ records has been fully 
implemented. 

 
Finance and Personnel Committee 
 
October 2018 

 Agreed that there should be a clear focus on the requirements of the safeguarding audit as 
part of the governors’ monitoring work. 

 Authorised the sign off of plans for the extension of the school’s building to accommodate 
additional pupils and enable the future growth of the school. 

 Approved a revised budget which is a more accurate reflection of the anticipated income 
and expenditure of the school during 2018-19. 

 Agreed for a review of the structure of the school’s administration team to ensure that there 
is sufficient capacity and capability, and to enable best use of school’s resources. 

 Agreed the nature of governors’ oversight of the school’s compliance with GDPR 
requirements. 

 
February 2019 

 Financial situation audited, monitored and reviewed. Surplus discussed and actions 
identified.  

 HT now approved Pupil Premium Reviewer  

 Approved Admin review / restructuring  

 Safeguarding monitoring  

 Ensure tight finance policy is in place despite absence of policy from LCC 
 
May 2019 

 Scrutiny of end of year budget and challenged staff for explanations for variance to budget 

 Agreed need to review accounting system provider to ensure most effective system is used 

 Scrutiny of proposed budget to ensure that there is an effective allocation of funds and 
ensure that the school will financial viable. 

 Agreed to review subsidies to school trips to ensure best value for money and impact on 
pupil learning 

 Agreed to refocus finance monitoring to ensure best use of governors’ time. 


