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Key Actions Responsible Success Criteria Monitoring 
and Date 

Evaluation Cost and Resources End of Year Review 

Teaching, Learning and 
Assessment  

 Introduce and embed 
the use of MAPS 
assessment tool to 
raise standards in PE 
& ensure QA in the 
subject  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting the delivery of PE & 
increasing staff subject 
knowledge 
 
 
 
 
 
 

 
 
 
 
DW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CS/DW 

 
 

 Children will have a 
detailed profile of their 
attainment and effort in 
PE  

 Teachers will be well 
informed about 
children’s development 
and areas for next steps 

 Standards will rise  
 

 
 
 
 
 
 
 
 
 
 
 
 

 Delivering staff CPD 
safety & safe guarding 
within PE 

 Introducing the new 
MAP’s Assessment in PE 

 
Termly 
monitoring  
 
Assessment 
will be 
checked 
three times a 
year  
 
Timetabled 
drop-ins will 
moderate 
assessment 
against 
evidence  
 
 
 
 

 
Are children 
progressing in 
PE ? 
 
IS planning 
reflecting the 
progression 
required? 
 
Teacher’s 
decision making 
at a medium 
term level will 
reflect the 
needs identified 
from 
assessment 
 
 

 
 
£500 for assessment tool 
 
1 x staff meeting 
 
PE leader time to support 
staff where needed  
 
Drop-in time / assessment 
monitoring (PE leaders 
allocated time)  
 
PE uplift leadership costs 
£1000 
 
 
 
 
 
 
 
Within the £500 for 
Assessment tool. 
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Personal Wellbeing  
 

 To increase overall 
activity levels  
 
- To create more 

active 
classrooms and 
learning 
environments 

 
- To increase 

activity levels in 
‘free’ time  

 
 
DW / CS 

 

 PE leader will be 
knowledgeable about the 
science linked to this and 
provide training for 
others  

 A research project will 
have been completed 
looking at the impact of 
clothing and footwear on 
activity levels 

 The activity program for 
playtimes, lunchtimes 
and our new enrichment 
sessions will be built, 
reviewed and changed as 
needed to increase 
participation and activity  

 Overall activity levels will 
be increased  

 Lesson observations will 
show intentional 
increases in activity  

 
 
Playground 
observations 
within 
research 
project  
 
Lesson 
observations 
 
General 
monitoring of 
moving 
around 
school  

 
 
Evidence from 
research 
project will 
show increased 
activity levels 
and improved 
attitude to daily 
activity 
 

Introduce music activity 
playtimes  
 
IPod 2 x £400 
Speakers 2 x £200 
ITunes budget - £100 
 
Clothing budget for research  
£200 
 
 
Purchase more team tokens 
for sport events  
£500 
 
Playground resources 
including Positive Play and 
skipping elastics £200 
 
Activity trackers 90 x £25  
= £2250 
Tablets = 30 x £100 = £3000 
 

 

To develop wider experiences 
in physical development 
through  

- Lunch clubs 
- After school / 

before school 
clubs  

- Enrichment 
sessions  

AB / DW / 
GO 

 Enrichment activity will 
increase participation 
levels of all children and 
ensure all children access 
at least one physical 
program 

 Extend inter house 
comps program to Year 2  

 Current inter house 
comps will continue and 

CS/AB What are 
participation 
rates for 
children in 
physical strand? 
 
How do 
children’s 
perceptions of 
physical activity 

External providers  
 
Hurricane sport  
£800 
(explore extension) 
 
Sports week  
£1000 
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TOTAL = £27 950 

be well embedded in 
school culture  

 Set up own inter school 
compitions through local 
cluster 

alter through 
enrichment 
program ? 

 
£500 admin  

Apprentice   
- To increase 

specialist input 
in PE and 
increase 
participation 
levels 

DW/JB  Increased levels of 
specialist input  

 Increased participation 
levels  

DW Increased 
participation 
rates 
 
Improvements 
in standards 
 
Improvements 
in success at 
tournaments 

£5000  

Outdoor Provision  
- To improve the 

outdoor 
provision and 
storage for 
equipment to 
increase 
accessibility  

CS/DW  New areas developed for 
storage of equipment  

 New activity areas 
developed 

Govs How activity 
levels change  

£5000 
 
Climbing wall / Transverse 
wall added to outdoor area  
=£5000 

 

EYFS  
- To broaden children’s access 
to gross motor development in 
EYFS and increase activity 
levels   
 

DW  Balance Bike lessons will 
be accessed by all EYFS 
children  

 All EYFS children will be 
able to start, roll, push 
off and stop on balance 
bikes 

Govs Increase in % of 
children 
balancing on 
bike / riding 
bikes  

Bikes 10 x £150 
Helmets =30 x £10 = £300 
 
£1800 
 
Balance Bike training = £500 

 


