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Impact Statement for the Governing Body 

2019-20 

 
Governing Body 
 
December 2019 

 Agreement to a new governance structure aimed at streamlining decision making. 

 Agreement to define the expectations of the role of governors with a view to greater 
sharing of responsibilities and also clarity for members in what is expected from them 

 Agreement to the allocation of additional resources, funded by the income from SLE and 
LLE deployment, aimed at improving teaching and learning and improve school data. 

 Assurance that the school is GDPR compliant 

 Agree actions to improve the sharing of key information, preferably electronic rather than 
paper based.  

 
May 2020 

 Approval of the budgets and financial plan to ensure ongoing viability of the school 

 Approval of a restructured staffing plan to reflect additional pupils and the need for good 
quality teaching and the growth of capacity and expertise in the teaching team. 

 Approval of a governing body training matrix for 2020-21 to ensure that governors 
continue to have the skills and expertise required to carry out their duties. 

 Sought and gained assurance that there is a robust risk management process in place in 
relation to the reopening of the school in line with Government wishes.  

 
July 2020 

 Sought and gained assurance that the school is compliant in respect of both safeguarding 
and financial legal and regulatory requirements, having approved audit reports confirming 
compliance. 

 Ensured that the governing body is utilising its expertise to best effect by the allocation of 
responsibilities thus enabling a ‘running start’ in the new academic year. 

 Ensured that the governing body actively monitors the implementation of strategy and 
policies through a comprehensive programme of monitoring visits. 

 Sought and gained assurance that the school has been able to carry out its safeguarding 
responsibilities during the Covid-10 lockdown period and as the school reopens to more 
pupils. 

 
Strategy and School Improvement Committee 
 
September 2019 

 Developed proposals to streamline the work of the governing body to reflect the current 
needs of the school. 

 Ensured that the school’s website meets legal obligations and reflects best practice. 
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 Ensured that actions will be taken and risks mitigated against as a result of a review of the 
risk register. 

 Agreed that the PE strategy should be actively monitored by the governing body. 

 Setting of school performance targets. 
 
 
Provision and Performance Committee 
 
November 2019 

 Clear understanding as to the concept and thinking behind the new curriculum, enabling 
governors to be in an informed position to question and challenge staff over the work 

 A better understanding as to the route being adopted by staff in the curriculum 
development and agreed a role of governors in supporting staff during that process.  

 Scrutinised pupil data and sought assurance that actions are being taken to address areas 
of weakness 

 Agreement to an action plan for SIAMS Inspection and allocation of responsibilities to 
ensure active role of governors in monitoring the plan. 

 Greater awareness as to the new and significantly different approach needed for SEF, and 
how the staff will approach future self-reflection and self-evaluation. 

 
March 2020  

 Identified that the extension of evidence for the SIAMS inspection could be usual for the 
Ofsted inspection. 

 Identified the need to provide development for subject leaders to enable them to be 
effective within the context of the new curriculum. 

 Awareness amongst governors as to the impact of the work on the new curriculum, along 
with an approval as to the approach being used in its development. 

 Sought and gained assurance that follow-up actions are being taken to address any issues 
identified in the pupil, staff and parent questionnaires.    

 
July 2020 

 Having reviewed the various sections of the SEF, governors had been able to recognise and 
acknowledge what progress has been made. 

 Able to celebrate the unique achievements and ethos of the school, particularly as a Church 
of England school. 

 Sought and gained assurance that measures are in place to ensure provision for pupils with 
SEND. 

 Sought and gained assurance that the school has in place suitable assessment measure for 
2020-21. 
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Finance and Personnel Committee 
 
October 2019 

 Agreement that the premises investment plan should be longer term, include clear 
priorities and look at a variety of funding sources.  

 Determined how governors, in focussing on the strategic level of finance management, 
require sufficient and clear information which will enable them to fulfil their legal 
obligations 

 Agreement that there would be more impact of pupil premium funding through the school 
subsidising school trips for pupils’ families who are categorised as needing financial 
support. 

 
February 2020 

 Reviewed the budget and five year plan and agreed a number of measures aimed at 
avoiding projected deficits in coming three year period, thus fulfilling the governing body’s 
responsibilities of ensuring the ongoing financial viability of the school. 

 Agreed on strategic and managerial responsibilities with regard to reductions in spending 
decisions interim of meetings to ensure clarity in responsibilities with the governing body 
driving the strategic direction of the school. 

 Agreed on a review of staffing to ensure that the school is both using its financial resources 
most effectively and also not over committing itself in the coming years. 

 Agreed a number of measures and options to ensure that the school is compliant with 
regard to SFVS requirements. 

 
 
May 2020 

 Scrutiny of end of year budget. 

 Scrutiny of proposed budget to ensure that there is an effective allocation of funds and 
ensure that the school will be financially viable. 

 Challenge to staff to look at how the financial plans can be adjusted to provide a more 
accurate financial picture for the longer term. 

 Challenge to staff and governor to look at the priorities and options for the investment and 
maintenance of school premises. 

 Approval of a staffing structure which will be more reflective of the increased size of the 
school and seek to improve the learning provision for pupils.   

 
June 2020 

 Scrutiny of the budget and five year plan and assurance that the school remains financial 
viable. 

 Agreed a way forward with regard to the premises investment plan for discussion at the 
next meeting. 

 Reallocation of monitoring roles across governors to ensure a more equitable share of 
work whilst drawing on the skills and expertise of a wider set of governors.    


